I'MBKOE YIHPABJIEHUE TIPOEKTAMM: AGILE &CO

OTO0 HE IIPOCTO IMpOorpaMma IOBBIIICHUA KBa.]'[I/Iq)I/IKaIlI/II/I, 9TO TPCHUHI' C KOHKPCTHBIMU

HaBbIKAMU U YETKUM MMOHUMAHUEM, KaKuM 00pa3oM Bbl HAUHETE MPUMEHATh Agile-

MHCTPYMCHTLI B YIIPABJICHHUHN ITPOCKTAMMU.

Y10 MBI OCBOUM:

l.

Buenpenne Agile-mplnieHus

Brbl HayunTech pa3BUBaTh MBIIIJICHHE Yepe3 MPU3MY KIMEHTA U PacpOCTPAHATD
YyBCTBO OTBETCTBEHHOCTH 32 KOHEUHBIN OM3HEC—PE3yNIbTaT Ha KaXI0T0 YieHa
KOMAaH/IbI.

. Tpancdopmariiysi KOpIOPaTUBHOM KYJIbTYPhI

Br1 nmoiimMeTe, Kak caMOCTOSITEIbHO HHULIMMPOBATH NIEPEXO]T K THOKOM OpraHu3aIuu.

. 3ammyck Agile Ha Bcex ypOBHSIX

Bbl y3HaeTe npo rubkue opraHu3alyy ¢ TOYKH 3pEHUS] CACTEMHOTO MOX0/1a: JTHOH,
MPOLIECCHI, CTPYKTYpa, CTpATErusl, TUAEPCTBO.

. LeanKanban

Bbl ocBOMTE METOA BBHICTPAaWBAHUS MIPOLIECCOB, IPUMEHUMBIH K JIFOOBIM pa3zMepam
KOMaHJ1, IpeIMETHbIM 00J1acTsIM U BUjiaM OusHeca. Teopus OrpannueHuit 1 3akoH
JIuTTiia MOMOTYT BaM HalTU HauoOoJsee 3PHEKTUBHYIO TOUKY MPUIIOKEHUS BAILIUX
YIPABIECHYECKUX YCHIIAM.

. lukn Jlemunra

Br1 ocBOMTE METO ABUKEHUS YE€PE3 HEMPEPHIBHBIE SKCIIEPUMEHTHI, KOTOPBIN
IIO3BOJIMT Balll€ KOMITAHUU HA CUCTEMHOM OCHOBE YJIy4IllaTh KAYE€CTBO CBOEU
paboTHI.

. Hacras obpatHas cBsI3b

Ha mpakTrke npodyBCcTByeTe BaXKHOCTh YacTOM 0OpAaTHOM CBSI3M U y3HAETE CIIOCOObI
€€ MOJIYYEHHUSI B PA3JIMYHBIX KOHTEKCTAX.

. [IpuHIMIIBI GOPMUPOBAHUS CAMOOPTAHU3YIOIIECHCS KOMaH bl

KpoccdyHkumoHanbHOCTh KOMaH/IbI, MpaBuia Noa00pa yYaCTHUKOB. Y3HaeTe, Kak
MPaBUILHO (POPMUPOBATH KOMAH/IBI U3 TEKYITUX YIYACTHUKOB ITPOCKTA.

Cpok ocBoeHus: 16 yacos.

KonnuecTBo y4aCTHUKOB CTPOTO OTPaHUYEHO.
ITepas rpynma u3 20 cryaenToB [lonutexa odyyaercs BECIIJIATHO!

OpraHu3atopbl OCTABJISIOT 32 CO0O0# MPaBoO MPOBECTH 0OTOOP HA OCHOBAHUHU

IMOJIYYCHHBIX 3a541BOK.



Bam Tpenep:

OpauH U3 JIy4IIuX B CBOEM Jiesie Mpodpu

FOnus KoObieBa, cepTuuIimpoBaHHbIN OM3HEC-
TpeHep U Koyd MexayHapoaHoro yposHs ECF,
dbacumuTaTOp-TPEHEP MPOSKTHBIX KOMaH/I, SKCTIEPT 10
KOMaHTHOMY B3aUMOJICHCTBHUIO U PA3BUTHIO HOBOTO
JUACPCTBA, PETHOHATBHBIN SKCTIEPT ATEHTCTBA
CTPAaTETUUCCKUX MHUITUATUB, TUTIOMHAPOBAHHBIN
PYKOBOJMTEIb MHHOBAIIMOHHBIX ITPOEKTOB.




